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Problem:

Planning is the key to success in any organization but
where do | start when it comes to Information Technology?

Solution:

E.S. Williams & Associates are not just technical people.
We approach our business relationships with appreciation
of YOUR business.

We believe that we are engaged to provide the best
options and recommendations to our customers so that
they can make an informed business decision.

Consulting Services can touch upon many facets of your organization. From Change Management to
Software Evaluation, you can be sure that our consultants will provide you with all the data (business and
technical) to help you select and implement the best solution to meet your business goals.

Sample Consulting Services:

Service Description

I.T. Assessments Provide a client with a high level document that would contain
proposed technology and approximate costs.
Implementation Services This service can include coordination between other vendors like

software, electrical, or wiring companies. We can also install and
configure all I.T. hardware ensuring that things are tested and signed-
off before we leave.
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Project Management Services Our focus is to deliver on time, on budget and to expectations
deliverables.
Strategic Consulting Confused? Not sure how to use I.T. to better your business. Are you <
not sure what to do next or how to budget for I.T. Solutions? This @
service can help you develop a roadmap on what to work on today. 2
Software Evaluation Consulting Lost in translation? Not sure what the software sales person is telling (¢))
you? We can help you evaluate products with a technical view to your E
business.
Disaster Recovery The use of technology has been proven to improve productivity in the
work place. What happens, however, if your building is on fire? Having
a documented Disaster Recovery and Business Continuity plan is a
key business requirement for businesses that require solutions with
minimum downtime.
* Other consulting services are available. Contact us for more details. Pricing on these services are
based on an hourly rate dependant on the level of expertise required.
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